Ky nang lanh dao nhom



Lanh dao la gi?

* M6t/nhdm nguwoi cung lam viéc voi mot
tap thé de hoan thanh mot muc tieéu nao
do.




Ban hay cho biét ngwdi lanh dao nay
thuoc phong cach nao?

« TH1: Ong nay ludn dwa ra ménh I&nh dé yeu cau
moi ngwoi thwe hién. Ong ta bao quéat hét moi viéc
va quyét dinh moi thir.

« TH2: Co6 ay thuo’ng dwa ra thao luan moi viéc véi
moi ngudi va lay y kién chung dé thwc hién.

+ TH3: Anh ay thwong giao quyén chi déng cho nhan
vién cua minh. Chi nhirng viéc quan trong anh ay
Mol hop dé Iay y kién chung. Céng viéc cua ai,
nguwoi do tw giac thwe hién.



Cac phong cach lanh dao

Doc tai Dan chu Twdo

Sw tham gia cua nhém vién

Sw tham gia cua lanh daeé

M&i twong quan gitra |anh dao va nhom vién

Phong céach lanh dao nao tot hon?
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Thao luan: Nhiing t6 chat/dic tinh/ky
nang can co cua nguwoi trwrdng nhém
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Vai tro cua chung ta

Lam dong Lam ban

nghiép F o
Lam thay ﬂ - ﬁ

c6 giao,
hoc tro

Lam lanh dao

4

Lam cha/me

Lam anh/chi/em
Lam chong/vo
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Vai tro cua ngwei lanh dao

1. Ngwoi kh&i xwéng:
« MOt cong Vviéc

 Muc tiéu

 Hwdng di

Poi twong tham gia
 Chuwong trinh...
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Vai tro cua ngwei lanh dao (tt)

2. Nguwoi thong tin:
* Vé bénh
« Kién thtrc
e DV cham séc¢ ho tro
 Phong nguwa
e Cac sinh hoat cua cac nhdm khac
« Chitiéu
« SO nguwdi co H mai...

-
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Vai tro cua ngwei lanh dao (tt)

3. Ngwéi dieu hanh
e Sinh hoat nhom
 Hop nhom

« Hoi thao

* Hoat dong...
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Vai tro cua ngwei lanh dao (tt)

4. Ngwoi ho tror

. Lap ké hoach

 Thwc hién hoat dong

e Tamly...

5. Ngwei kiém
tra/giam sat:

« COng viéc

 Hoat déng (tién dé/chat
lwong)...

4
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Moi twong quan giira

lanh dao — van dé - nhém vién
e

Van de

Nhu cau théng tin . ]
Nhu cau tao bau khi

K§ ndng diéu hanh
Ky nang/chuyén mén

Lanh dao Nhém vién
Quan hé tin twéng
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Cac nhiém vu/cong viéc cu thé
cua ngwei lanh dao

1. Pam bao sw hop tac
trong nhom

- Mubn co6 suw hop tac,
ngwdi lanh dao phai
néu ro muc dich, muc
tiu cua moéi cbng viéc
hoac moi giai doan.
Nhém vién chi c6 thé
xac dinh ho sé hop tac
cai gi, nhw thé nao néu
ho da hiéu ro muc dich,
muc tiéu.
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Cac nhiém vu/cong viéc cu thé
cua ngwei lanh dao (tt)

2. Str dung quyén cua ngwei lanh dao
« Nguwoi lanh dao diéu hanh cc“)ng viéc cua nhém va cé
nhiém vu thwe hién nhirng cong viéc ma nhém da thao

ludn va nhat tri. NQU’O’I lanh dao khong duwoc ép nhém
vién phai lam trai v&i loi ich cua nhém.

 Tuy nhién cung co nhwng truong hop nguwoi trwo’ng
nhém phai str dung quyén cua minh dé quyét dinh mién
la quyét dinh d6 khéng trai vaoi lgi ich cua nhom.

. Trong mot so trwdng hop chi c6 nhém trwdng moéi co
quyén quyét dinh. Do do can nguwdi 1anh dao biét s
dung dung quyén cta minh.
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Cac nhiém vu/cong viéc cu thé
cua ngwei lanh dao (tt)

3. Phan céng, giao viéc, don doc va kiém tra

« Nguwoi trwdng nhom giong nhw ngudi thuyén
trwdng, cé trach nhiém phan céng moi nguoi
cung lam viéc dé lai con tau cho dén dich.

 Phan cong vwra swrc

 Giao viéc dung kha nang

» DOn doc cong viéc trdi chay va kiém tra xem két
qua cong viéc c6 dung yéu cau dé ra hay khéng.

2



Cac nhiém vu/cong viéc cu thé
cua ngwei lanh dao (tt)

4. Duy tri trat tw, ky luat

* Moi nguoi co trach nhiém tuan theo ndi quy cua
nhém. Nhém trwdng tw minh chap hanh dung
cac ndi quy ay va yéu cau moi nguwdi tuan theo.

» Cac cong viéc can dwoec tién hanh cho khép voi
ké hoach nham dat duwgc muc tiéu. Nhom
trwdng co quyén yéu cau moi nguwdi tén trong va
lam dung nhirng gi da ban bac.

R\



Cac nhiém vu/cong viéc cu thé
cua ngwei lanh dao (tt)

5. Phat trien tinh than tap the (gitr Itra)

« Khen thwdng dung luc dung viéc.

* Phe phan dung cach, dung luc, dung noi — trén
nén tang tinh than tén trong lan nhau.

« Can chu y rang, mdi ngudi trong nhom déu co
nhirng dac diém riéng cua ca nhan ho. Ho chi
hoa minh vao trong nhom theo muc dich chung
cua nhém chr khéng phai dé tro thanh ngudi
khac theo khudn mau dinh san.



Nhém triweong ghi nhé

5 vai tro
. Khoi suwéng
Thong tin
Piéu hanh
HO troy
Kiém tra danh gia
Két qua

AW N

ok~ wbdh =

5 nhiém vu
Hop tac
Quyén lanh dao
Phan cong
Duy tri ky luat
Tinh than nhém

N
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